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Patient Safety & Handoff  
Communications: “SBAR on SBAR” 
Submitted by:  
SBAR Task Force 
 
SITUATION: 
All staff who interact with and care for patients at St. Cloud Hospital are required to know and use the 
standardized method for hand offs (SBAR), in communicating/transferring information related to their 
patients.  SBAR is a framework for addressing: 
 
S  –  The current Situation - what’s happening. 
B  – The pertinent Background leading to this situation. 
A  –  Assessment - key findings and what is evident; what is the problem. 
R  –  Recommendation - clearly stating what needs to be addressed going forward how to correct 
the problem. 
 
BACKGROUND: 
Hand offs among caregivers are a high-risk, high-frequency communication process with a direct 
impact on patient safety, patient outcomes, and quality of care.  A communication failure – especially 
during a handoff – can precipitate an adverse event for the patient.  A review of the literature 
identifies communication failures as a significant factor in patient injuries and deaths due to 
preventable adverse events.  Communication failures occur in 80% of malpractice cases, increase the 
cost of providing care (i.e., duplication of tests, delay in diagnosis, procedures, or discharge), and 
create confusion among caregivers as to plan of care. 
 
Several studies have shown that twice as many errors occur due to poor communication than to 
incompetence.  An astounding 26% of medical errors can be attributed to poor communication 
between caregivers.  In other contexts, such as air traffic control, hand offs are structured and 
practiced repeatedly to ensure successful transitions from one person to another, yet most healthcare 
organizations still rely primarily on ad hoc, loosely managed exchanges between care team members. 
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 The primary objective of a hand off is to provide accurate information about a patient’s care, 
treatment and service, current condition and any recent or anticipated changes.  Hand offs involve 
interactive communication between the giver and the receiver of the information and include 
processes to verify information received and to review relevant historical data.  The many distractions 
and frequent interruptions in the hospital environment pose a challenge to the quality of the hand off 
by increasing the possibility that information will not be conveyed or will be forgotten. 
 
There are numerous types of patient hand offs, including but not limited to shift changes, staff leaving 
the unit, patient undergoing exam or treatment in an ancillary service area, communication of critical 
test or radiology results, transfer to another area for care within the organization, or transfer to 
another facility.   
 
Because clinical teamwork often involves hurried interactions between human beings varying styles of 
communication, a standardized approach to information sharing is needed to ensure that patient 
information is consistently and accurately imparted.  This is especially true during critical events, shift 
hand offs, or patient transfers. 
 
ASSESSMENT: 
 The Joint Commission on the Accreditation of Health Care Organization has made hand offs 
between caregivers a  National Patient Safety Goal:  2E – Implement a standardized approach to 
“hand off” communications, including an opportunity to ask and respond to questions. 
 St. Cloud Hospital has adopted the SBAR approach as the framework to hand off communications. 
 There has been housewide caregiver education on the use of SBAR but on the mock survey staff 
were not able to describe it nor their use of SBAR in their day to day work. 
 Emphasis is to be placed on the ability to dialogue and answer questions. 
 
RECOMMENDATION: 
 Adapt your daily communication to incorporate SBAR. 
 Continue education on SBAR. 
 Create tools to assist and remind staff about the use of SBAR. 
 Actively monitor practices to reinforce implementation. 
 Develop the hand off report – Ticket to Ride 
 
 
Reducing Hand-Off Risk During Patient 
Transport: Ticket to Ride 
Submitted by: 
Brenda Swendra Henry 
 
The Ticket to Ride begins Tuesday, November 3rd and should be used for all patients leaving their unit 
for tests/procedures/ therapies when unit staff are not attending the patient.  The Ticket to Ride 
increases the connection and cooperation among the sending unit, transport team, receiving unit, and 
patient.  The Ticket to Ride also provides a mechanism to hand-off patient care using a consistent 
method in order to decrease the potential for medical errors. 
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 Fall Risk Assessment 
The St. Cloud Hospital Fall Task Force 
 
In May 2009, when the surveyors from VHA were here conducting a pre-Joint 
Commission survey, it was noted that some fall risk assessments were not fully completed and 
therefore, did not calculate a total fall risk score. This is a reminder that all categories need to be 
scored with a 0 to 3. See the examples below. 
 
If a fall risk score is not calculated, it is equivalent to a Fall Risk assessment not being completed. 
Thank you for your assistance in completing fall risk assessments appropriately. 
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 News Flash! 
Thanksgiving Holiday Sign-up Sheets for Cut/Call  
Terri Krause 
Coordinator, Staffing/Scheduling/Secretarial Services 
 
The Thanksgiving Holiday falls on November 26, 2009.  The sign-up sheets for cut/call requests are due 
to arrive on the units Friday, November 13 and will remain posted until 8:00 a.m. on Tuesday, 
November 24 for staff to request on-call/cut for their scheduled shift.  Please note once the sheets 
have been collected from the units, any additional requests will be considered late.   
 
The sign up sheets are for the holiday only. According to policy, the holiday starts at 11:00 p.m. the 
night before and ends at 11:00 p.m. the day of the holiday. These cut/call sign-up sheets include 
scheduled shifts starting at 11:00 p.m. November 25th and run through 11:00 p.m. November 26th.  If 
any part of your scheduled shift is outside of this timeline, you will need to call the 
Staffing Office to request cut/call for that portion of your shift.   
 
We would like to remind you to please make sure you write legibly and provide a 
telephone number where you can be reached.  If you have any questions, please 
call me at Ext. 55705. 
 
 
Upcoming Developmental Programs:  
Educational and Professional 
Listed below are upcoming programs offered through the Education and Professional 
Development Department .  Please call extension 55642 to register or for further information. 
 
November 2009 
3/4 ENPC (Emergency Nursing Pediatric Course), 8:00 am-5:30 pm, St. Cloud Hospital 
5/6 Healing Touch Certificate Program-Class Level 2, 8:30 am-6:00 pm, Windfeldt Room, 
CentraCare Health Plaza 
10/11 Writing for Professional Publication & Advanced Writing for Professional Publication,  
8:30 am-3:30 pm, St. Joseph’s Medical Center, Brainerd 
12/13 Writing for Professional Publication & Advanced Writing for Professional Publication,  
8:30 am-3:30 pm, Windfeldt Room, CentraCare Health Plaza 
19/20 Basic Electrocardiography, 8:00 am-4:00 pm, Heart Center Conference Room 
24 Nursing Research Brown Bag Sessions: Racial and Ethnic Disparities in Women’s Awareness of 
Heart Disease, 8:00 am-9:00 am, Spruce Room, St. Cloud Hospital 
December 2009 
1/2 The Oncology Nursing Society Chemotherapy & Biotherapy Course, 8:00 am-4:30 pm, 
Hughes/Mathews Room, CentraCare Health Plaza 
17/18 Basic Electrocardiography, 8:00 am-4:00 pm, Heart Center Conference Room 
18 Nsg Research Brown Bag Sessions: Home Care Decision Making Practices, 8:00 am-9:00 am, 
Spruce Room, St. Cloud Hospital 
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 Clinical Ladder 
Congratulations to the following individuals for achieving and/or maintaining their 
Level IV and III Clinical Ladder status! 
 
LEVEL IVs: 
 
Melissa Fradette, RN Intensive Care 
 Instructor for Basic EKG Course 
 Developed “Pocket Card” for Pediatric 
Code Blue 
 Preceptor 
 CCRN 
 
Brenda Hommerding, RN Oncology 
 Relay for Life Chair and Team Captain 
 Developed Infection Control Bulletin 
Board 
 OCN Certification 
 Chair of Patient Satisfaction Council 
 
Brenda Liestman, RN Emergency Trauma Ctr 
 ETC Pediatric Liaison 
 Instructor for ATCN, PALS, TNCC, ENPC 
 CEN and CFRN Certifications 
 Preceptor 
 
Amy Pearson, RN Kidney Dialysis/Brainerd 
 Coordinate Family Care Conferences 
 Bulletin Board for Patients: “Knowing 
Your Treatment Team” 
 Instructor for Renal Class 
 CDN: Certified Dialysis Nurse 
 
Brenda Spoden, RN Chemo/Infusion 
 Presenter at CLIMB Program 
 Teaching Patients/Family “Navigating the 
Way” 
 Instructor for ONS Chemotherapy/ 
Biohazard Certification Course  
 OCN and CRNI Certifications 
 
LEVEL IIIs: 
 
Jessica Hollenkamp, RN Telemetry 
 Participated in Breast Cancer 3 Day Walk 
 Primary Preceptor for Nurse Intern 
 Member AAHFN (American Association of 
Heart Failure Nurses) and PCNA 
(Preventative Cardiovascular Nurses 
Association) 
LEVEL IIIs continued: 
 
Mary Jo Busse, RN Operating Room 
 Curbside Inservice on Use of Sternal Saw 
 Developed Emergency Off-Site Cart 
 CNOR Certification 
 
Jeni Hansen, RN Ortho/Neuro 
 EPIC Super User 
 Evidence Based Project: Use of Cooling 
Units 
 Member of Patient Education Committee 
 
Michelle Held, RN Coborn Cancer Center 
 Minnesota Response Reserve Volunteer 
 Beacon Super User 
 OCN Certification  
 
Dawn Reiter, RN Medical I 
 New Beginnings Volunteer 
 Relay for Life Participant 
 PI Committee Member 
 
Naomi Schneider, RN Operating Room 
 Created Fire Safety Module for OR 
 Assisted at Career Fair Expo at CSB/SJU 
 Planning Committee Member for 
Perioperative Care Conference 
 
Carrie Stowell, RN PICU/Pediatrics 
 Assisted at “Head to Toe” Health Fair 
 Created Code Blue Validation Checklist 
 Instructor at PEARS and PALS 
 
Carol Thelen, RN Radiation/Oncology 
 Volunteer for Minnesota Responders 
 Developed Nursing Guidelines for 
Stereotactic Radiation 
 OCN Certification 
 
Jessica Tindal, RN Intensive Care 
 Member AACN/CMAC, Sigma Theta Tau 
 Critical Care Education Day – Facilitated 
Neuro Validation and Pacer Validation 
 CCRN 
